






PROGRESS REPORT 
2010 TO 2011 COMPARISON 

City of San Antonio 
Eastside Neighborhood Initiative: Quality of Life Taskforce 
SAPD | Code Enforcement Services Department Overview | Animal Care Services | Solid Waste | Public Works  

Quality of Life Taskforce Overview 
City resources coordinated through a staff Steering Committee  

Includes Animal Care, Code Enforcement Services Dept., Public Works, Solid Waste Management, SAPD and CD 2 staff 
Committee meets Every other Friday at 10:00 AM (excluding holidays) at Eastside Police Substation 

Augmented service delivery efforts focused on 13 corridors and SAPD-identified target areas within Council District 2 
Performance results reported monthly; all Activity to January 31, 2011 unless otherwise stated 

Code Enforcement Services Department                               Activity 2-11-10 thru 1-31-11 
CESD Overview 

Redirected Resources 
Proactive Code Enforcement 

Side A 

New Program—Neighborhood Enhancement Team (NET) 
Phase 1: Block walking and education  
Phase 2: Assist and resolve  

Activity Category 2-11-09  
to 1-31-10 

Initiative  
Totals 2010 & 

2011 

                       
% Chg 

Reactive complaints (all types)*……………………………………………………………………. 8,962 12,787 42.7% 
       311 Complaints………………………………………………………………………………… 6,946 9,841 41.7% 
Avg response in days, complaint to initial inspection (reactive complaints)……………………..… 5.9 7.0 18.8% 
Proactive complaints (all types)…………………………………………………………………….. 16,521 21,705 31.4% 
Violations Resolved….……………………………………………………………………………... 16,399 16,876 2.9% 
Avg closure in days from initial inspection (all complaints with violations)….…………………… 41.7 47.4 13.7% 
Vacant structures cleaned and/or secured………………………….……………………………….. 1,325 1,646 24.2% 

Cleaned/ Secured by City…………………………………….…………………………………. 186 405 117.7% 
Cleaned/ Secured by Owner………………………………….…………………………………. 1,139 1,241 9% 

Vacant Structures Demolished…………………………………..………………………………….. 28 59 110.7% 
Demolished by City………………………………….…….……………………………………. 18 38 111.1% 
Demolished by Owner……………………………..……….………………….………………... 10 21 110% 

Square feet of graffiti abated………………………………….…………………………………….. 259,286 351,541 35.6% 
* Reflects significant increase in overgrown vacant lots and premises. 

San Antonio Police Department                                               Activity 1-01-10 thru 11-30-10 
SAPD Overview 

Twenty-Four additional officers re-directed to area 
Working Initiative as long term Problem Oriented Policing 
Uniform and Undercover operations 

Violent and Property Crimes categories reflect January 1 thru November 30 time 
frame 
Proactive Enforcement Activity reflects February 5 thru November 30 time frame 

 2009 2010 % Chg  
Violent Crimes (including Murder, Manslaughter, Robbery and Assault) …………………………. 4,201 3,515 -16.33% 

Capital Murder / Murder ………………………………………………………………………….. 19 15 -21.05% 
Robbery (Business and Individual)  ………………………………………………………………. 425 314 -26.12% 
Deadly Conduct (including but not limited to Deadly Conduct Firearm e.g. Drive by Shooting) .. 199 153 -23.12% 

Property Crimes (including but not limited to Burglary, Theft, Arson, and Auto Theft)  …………. 11,546 10,442 -9.56% 
Burglary (including Habitation, Business, and Vehicle)  …………………………………………. 3,746 3,369 -10.06% 
Criminal Mischief  ………………………………………………………………………………… 2,138 1,909 -10.71% 

Proactive Enforcement Activity (including Obstruction of Justice, Weapons Violations)…..……. 2,257 2,469 9.39% 
Prostitution Cases ………………………………………………………………………….……… 122 161 31.97% 
Drug Arrests  ……………………………………………………………………………………… 1,389 1,525 9.79% 
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Animal Care Services             Activity 2-01-10 thru 1-31-11 

ACS Overview 
Redirected resources 
Goal: 50% more dogs impounded than 2009 

Activity Category 2-01-09  
to 1-31-10 

Initiative  
Totals 2010 & 

2011 
 % Chg 

Dogs Impounded…………………………………………………............................. 1,551 3,099 99.8% 

Citations Issued……………………………………………….…………………….. 568 619 9.0% 

Spay and Neuter Surgeries…………………………...…………….……………….. N/A 719 N/A 

City of San Antonio 
FY 2010 Eastside Neighborhood Initiative: Quality of Life Taskforce 
Progress Report Continuation 

Public Works                                                                            Activity 2-01-10 thru 1-31-11 

Public Works Overview 
Pothole, concrete, sign and drainage crews working 
planned and identified projects in CD 2 

Activity Category 2-01–09 to 
1-31-10 

Initiative  
Totals 2010 & 

2011 

                  
 % Chg 

Potholes repaired..……………………………………………..……………………….. 1,024 1,673 63% 

Base and pavement repairs……………………………………………………………... 134 147 10% 

Traffic sign improvements (replacements, graffiti, overgrown veg.)………………….. 291 387 33% 

Drainage channel improvements……………………………………………………….. 115 208 81% 

IMP projects……………………………………………………………………………. — 95 — 

Special projects (HUD 108, CDBG and NAMP)……………………………... — 14 — 

Solid Waste Management                                                         Activity 2-01-10 thru 1-31-11 
Solid Waste Targeted Services for Eastside Initiative  

Redirected one bulky/brush item crew to Eastside 
Scheduled Brush / Bulky Trash Collection in CD 2 

 

N/A - Data Not Available     Side B                                   —  No historical data for comparison 

Activity Category 2-01-09  
to 1-31-10 

Initiative  
Totals 2010 & 

2011 

 
% Chg 

Outreach Event……………………………………………………………………….. 9 14 56% 

Tons of Brush and Bulky Trash Collected (within annual collection schedule).…..... 11,030 13,636 24% 

Number of Illegal Dump Piles Collected…………………………………………….. 55 454 725% 

Tonnage Collected from Illegal Dump Piles……………………..………………..…. 29 297 924% 

Illegally Dumped Tires Collected…………………………………….……………… — 172 — 

Number of Paid Out-of-Cycle Brush and Bulky Piles Collected…….………………. 466 748 61% 

Collected from Paid Out-of-Cycle Brush and Bulky Piles—Tonnage.………………. 238 385 62% 

Dead Animals Collected………………………………………….……....................... 3,915 3,622 -7.5% 

New Programs 
Sweeps, education and enforcement 
Planned future MASH units (spay/neuter, micro chipping, pet 
registration) 

New Programs 
Short-term improvements identified in CD 2 
Long-term projects identified and added to funding pipeline  

New Programs 
Illegal dumping quick response 
Education and outreach 
FY 2011 Budget added resources to have dedicated brush/bulky 
item crew to address eastside service (and other City-wide areas) 
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